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What we’ll be discussing today… 

1. Preparing for grant writing
2. Finding the right funding 
3. Developing relationships



Developing relationships

Why are relationships so important in the grant seeking process?

1. Grants are relational not transactional. 

2. Building relationships with funders and community leads to long-
term sustainable change. 

3. Projects for community should be done with, not to, community. 



What do grant makers want? 

• Address an issue & influence positive change
• Specific outcomes to be addressed
• Projects to deliver realistic outcomes and have a positive 

impact 
• Well planned projects 
• Value for money 
• Sustainable 
• Branding 

A dream you dream alone 
is only a dream. A dream 
you dream together is 
reality.

Yoko Ono, Japanese artist



Call the 
grant 
maker!

• Once you’ve found a 
potential grant and read 
the key information – make 
the call!

• Describe your project idea 
• Ask for feedback 
• Make notes 



Winning the grant – and more and more
• Celebrate internally – but say thanks
• Invite funders to any events, openings 

(if they attend, acknowledge them in 
speeches)

• Send regular reports and communications
• Acknowledge funders on all materials and 

verbally
• Then let them know what else you want to 

do.



Not 
winning is 
not losing 
in the 
future

Ask for a debrief. 

Ask the grantmaker:

• Should we have provided 
more information?

• Is there one particular area 
(or many) where you could 
improve?

• Would you consider 
another application in the 
future for the same project?



Prepare for grant seeking 

• A clear plan 
• A reason for funders to ‘give’
• Someone to be in charge 
• Time – you won’t get it all overnight
• Investment in your own resources
• Knowledge of your historical and current funding grants
• Approval from your board 
• A process for keeping the rest of the board and team informed and 

updated
• Knowledge of your charitable status & fundraising requirements (in each 

state)

Institute of Community Directors Australia | Grantseeker Information…

https://www.communitydirectors.com.au/tools/grantseeker-information-template


Key parts of a grant 
application 

1. Project brief (50-200 words)

2. Project rationale (200-300 words)

3. Project activities (200-300 words)

4. Beneficiaries (200-300 words)

5. Expected outcomes (200-300 words)

6. Measures of success (200-300 words)

7. Budget 

8. Letters of support Institute of Community Directors 
Australia | Grant writing help sheet

https://www.communitydirectors.com.au/help-sheets/grant-writing-help-sheet
https://www.communitydirectors.com.au/help-sheets/grant-writing-help-sheet


Statistics: Australian Bureau of Statistics, local government, ID Profiling 
(http://home.id.com.au/demographic-resources/), your own. 

Anecdotal Evidence: qualitative data your organisation has collected.

Media reports: local, national, international (if appropriate).

Research: your own, reputable sources such as universities, industry. 

Surveys: your own, industry or sector specific, local, national. 

Videos and pictures: show it – don’t say it.

Stories and testimonials: community, members, supporters. 

http://home.id.com.au/demographic-resources/


Prepare! Institute of Community Directors Australia | Grant winning checklist

https://www.communitydirectors.com.au/help-sheets/grant-winning-check-list


Finding a grant 

Commonwealth Government 

State governments

Local governments

Corporates
Private/NFP foundations and philanthropists

Grants and funding | NSW Government

Grants | Community Grants Hub

Armidale Regional Grant Finder Armidale Regional Council

Funding Available | FRRR

Community Grants Program - Australia Post

Grants to support young people and families into work

https://www.nsw.gov.au/grants-and-funding
https://www.communitygrants.gov.au/grants
https://www.armidale.nsw.gov.au/Services/Support-services/Grants-and-funding/Armidale-Regional-Grant-Finder
https://frrr.org.au/funding/find-funding-now/available/?who=I+am+looking+for+funds+for+my+organisation&organisation=Not-for-profit+organisation&location=NSW&context=Community+engagement+%2F+sense+of+place
https://auspost.com.au/about-us/supporting-communities/grants/community-grants-program
https://www.paulramsayfoundation.org.au/news-resources/grants-to-support-young-people-and-families-into-work


www.fundingcentre.com.au

• Access to a comprehensive grants 
database

• Receive customised newsletters, 
updates and alerts

• Curate grants on a personalised 
dashboard

• Manage grants processes, tasks and 
timelines

• View activity on a personalised grants 
calendar

• Store applications, reports and 
acquittals centrally

• Enjoy full access to fundraising 
assistance and tools including 
helpsheets, videos, checklists, 
templates, policies and planning tools.  



Are you 
eligible? 

Believe it or not ...

• 20% - 30% of applications are ineligible for the 
grant that they just applied for

• Less than 10% of applicants bother to make 
contact with the grant maker before they submit 
their application – 
even when they are requested to. CALL THEM~

If you don’t read the guidelines how do you know: 

• who is eligible?

• who is ineligible?

• what is eligible?

• what is ineligible?

When does it close? Will you be able to meet it? 
How do you meet it?



What is an “impact area”? 

An “impact area” refers to the areas that the grant making organisation has identified as needing 
the most investment and positive change. 



Top tips for winning grants
• If you don’t apply, you’ll never see the money. 

• Planning matters. 

• Do your homework. 

• Grantmakers like to know where their money is 
going and how it is being spent. 

• Just because you didn’t win the grant today 
doesn’t mean you won’t win the grant tomorrow.

Don’t wait for the right 
opportunity, create it.

George Bernard Shaw



Feedback

https://www.surveymonkey.com/r/2025in-house

https://www.surveymonkey.com/r/2025in-house


ICDA Membership

Now free! Join today.

communitydirectors.com.au/membership

https://www.communitydirectors.com.au/membership


What next?

Download Community Director grant winning tools
• Institute of Community Directors Australia | Grant 

winning checklist
• https://www.communitydirectors.com.au/tools/gran

tseeker-information-template
• https://www.communitydirectors.com.au/tools/gran

tseeker-information-template

Check out Community Director’s  “Win More Grants” 
self-paced online course 
Win More Grants

https://www.communitydirectors.com.au/help-sheets/grant-winning-check-list
https://www.communitydirectors.com.au/help-sheets/grant-winning-check-list
https://www.communitydirectors.com.au/tools/grantseeker-information-template
https://www.communitydirectors.com.au/tools/grantseeker-information-template
https://www.communitydirectors.com.au/tools/grantseeker-information-template
https://www.communitydirectors.com.au/tools/grantseeker-information-template
https://training.communitydirectors.com.au/catalog/info/id:133,cms_featured_course:1
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